CHNA – May 20th Meeting
Agenda:

1. Eddyside Pool Feasibility Study:
· The city is working on getting a $600,000 grant from DCNR for both the Heil and Eddyside pools.  The Heil pool needs to be re-plastered.  Both pools need renovations to the bath houses.  

· In order to apply for this grant, a feasibility study must be conducted and documented.  

· Wallover Architects is conducting the feasibility study.  For this study, Wallover Architects needs ideas and needs of the Eddyside pool.

· To get the grant we need to be offering programs for the community.  Swim lessons would be a program, but there needs to be more programs to be able to compete with other pools.  
· They need information on why people are not attending the pool.  
· They would like to know things we have seen and liked at other pools.  Suggestions like volleyball, a basketball court, kayaking in the river were brought up.  

· They would like to know 5 things that you would like to see at Eddyside Pool.  

· They would also like to know the worst things about the pool
· Ideas for the pool can be sent to ahammer@walloverarchitects.com
· Any comments about the design of the pool can be sent to hmurphy@walloverarchitects.com
2. 501c3 Status
· Our status has been accepted by the state

· We are still waiting for the acceptance of our federal application
3. New Website Design – see below under communications committee
4. Nevin Park Fountain Update – see below under fountain committee
5. Participation Opportunities
Volunteers needed for:

· Fund Raising Committee

· Membership Committee

· Heritage Day

· Finance Committee
6. New Conflict of Interest Policy
· This must be signed by the officers, committee chairs, and any vendors for us to finalize our federal status.

· Laura Di Leillo made a motion to accept the Conflict of Interest Policy
· Curt Ehly seconded the motion

· The motion passed
7. New VP
· There were no new nomination for Vice President

· Hubert Etchison was voted in as the new Vice President
8. Robert’s Rules of Order

Treasurer – Laura Di Leillo
General fund balance 12/31/07
$883.40

Income:

Yard Sale


$220.00


Tau Chapter Donation

  150.00


501c3 Donations

  900.00


Total 



$1,270.00

Disbursements:


4/22/08 BizFilings

$(747.20)


5/15/08 Flowers

  (107.95)


6/04/08 IRS Fee

  (300.00)


Total



$(1,155.15)

General Fund Balance = $998.25

Tree Fund = $246.89

Nevin Park Fountain Fund = $175.19

Recreation Committee = $2,356.77

Total Account Balance = $3,777.10

New Business - 

Public Safety, Parking and Traffic Committee – Terrance Hand
· No update from committee

· Jeff Warren sent a letter to Penn DOT on April 3rd asking them to perform a traffic study to determine if tractor-trailer activity should be redirected off Cattell Street.
· There was a Lafayette student mugged at gunpoint last Wednesday on the 400 block of Parsons Street
Beautification Committee – Chris Miccio
Planters – 
· Some of the planters suffered damage over the month and will be replaced

· 9 homes and businesses are going to adopt the planters and will plant and water the flowers.

Public Affairs Committee – Curt Ehly
· No update from committee
Activities & Recreation Committee – 
Yard Sale – 

· 22 families were involved and at 9am there were already more people out on the streets than last year.

Historical Committee – Phyllis Johnson
1. Heritage Day – July 13th
· Volunteers needed!!

· Need about 3 more volunteers; 2 for the narrations and someone to man the tent in town.

· Each trolley needs 2 people; one to do the narration and one to direct the trolley driver.

· You can show up the day of the event to help out of you can not volunteer ahead of time.

Communications Committee – Joe Kinslow
1. Web Site Update – eastonchna.org
     a.) Previous name re-purchase vote:

· The old website name collegehillna.org was not renewed in time and the name was purchased by someone else.  That person offered to sell it back to us for $125.  This offer is good until May 31st.  

· Terrance Hand made a motion to repurchase the old website URL.  Curt Ehly seconded the motion.  

· Discussion on this motion: Currently the old URL is the site that comes up when someone searches for the CHNA.  Some members that do not come frequently to the meetings may not find the new website URL since they do not know the old URL is gone.  Some members would like to see how the website will come up on search engines once it is totally up and running.

· The motion to repurchase the old website URL collegehillna.org did not pass.

     b.) New site screen shots:

· We have all the needed areas up

· You can email Joe through the contact link if you have any suggestions

2. Communications Budget Development – 

· We could use a minimum of $25,000/year for this budget.

· The discussion on this budget was tabled until the next meeting

Membership Committee – Hubert Etchison
· There will be a membership committee meeting Thursday May 29th in the Chapel of the College Hill Presbyterian Church
Fountain Committee – Phyllis Johnson
Report Presented:

The committee is meeting to start finalizing the development of the fountain.

Garden Tour – Paul Howle and Bruce Lima
No update from committee

Fundraising Committee – Vacant
· Need to establish this committee

· This committee needs to look at what we can do as a 501c3 organization to generate funds.

· Send Hubert Etchison an email if you are interested hre@corcoran.com
Next Meeting will be June 17th 
